T

R

A

N

S

F

O

R

M

I

N

G

M A S

I N T O

B U S I N E S S
JUL-SEP 2015 - ISSUE 10

READY, SET, EXPORT!
Our Mas Export Manual becomes a new strategic tool for
pushing our Mas Practitioners to the next level by helping
them share their skills, talents, products and services.

THE LOST TRIBE
TRIBE’s Dean Ackin is accustomed to being a trailblazer,
and he is now set to take Mas down another route - or
is it return Mas to its roots? - with “The Lost TRIBE.”

Tobago Mas Is Poised To Heat Up
Most people don't know Tobago has a Mas tradition, on
a smaller scale than Trinidad, but just as creative and
becoming just as passionate.

THE “PUNA BAND”
BEHIND OUR MAS
republic bank

Steel Band

M A S Q U A R T E R LY - I S S U E 1 0

M A S Q U A R T E R LY - I S S U E 1 0

WHAT’s INSIDE
T R A N S F O R M I N G

M A S

I N T O

B U S I N E S S

Editorial Team
Mahindra Satram-Maharaj
Jean-Paul Pouchet
Gisele Williams
Kennedy Pemberton
Shiva Charles
Deanna Dass
Adanna Roland
Publisher
Eidetic Publishing

Writers
Adanna Roland
Roslyn Carrington
Sheldon Waithe
Kennedy Pemberton
Brent Wilson
Jean-Paul Pouchet
Carol Quash
Production Consultant
Kennedy Pemberton
Cover Photography
Sean Nero
Real Vibes Photography
Rainier Lange
Krishna Elliot
MediaMill

This information is of a general nature
only and is not intended as a
substitute
for
professional
information about Carnival and Mas
Business. Eidetic Publishing has made
reasonable eﬀorts to ensure that the
information contained herein is
accurate and up to date. To the extent
permitted by law, Eidetic Publishing,
their
employees,
agents
and
advertisers accept no liability (even if
negligent) for any injury, loss or
damage caused by reliance on any
part of this information. Mas Quarterly
also contains information supplied by
third parties. This information is
identiﬁed with the name of the source
and has been chosen for publication
because we believe it to be reliable.

06

Mas Quarterly is to be published 4 times
a year by Eidetic Publishing, Gaston
Court, Gaston Street, Lange Park,
Chaguanas, Trinidad and Tobago. Entire
contents are copyright. Reproduction in
part or whole is prohibited. Eidetic
Publishing is in no way aﬃliated with
companies or products covered in Mas
Quarterly. Produced and printed in
Trinidad and Tobago.

09

Chairman’s Message

10

Ready, Set, Export!
Our Mas Export Manual To Europe

12

Republic Bank Exodus Steel Band
The Pan Behind Our Mas

16

Who Owns Mas?

18

Design, Build And Showcase
Behind The Scenes At Mas Gone Green

24

Digicel IMAX
Your Ticket To Someplace Else Entirely

26

The Lost TRIBE
A Hybrid Of The Old And New

28
30

Tobago Mas Is Poised To Heat Up
Band Launch Photos for Carnival 2016

36

G.B.M Associates
Building A Legacy On Dreams

38

From Commoner To Ticket Guru
The Rise Of Ticket Federation

40
44

Fun In The Sun
Win Costumes for Carnival 2016

07

Editing & Design
Eidetic Creative

M A S Q U A R T E R LY - I S S U E 1 0

Chairman’s Message
Mahindra Satram-Maharaj

Chairman/CEO - Mas Transformation Secretariat

As we wind down Band Launch Season 2016, Mas Quarterly

The discussion on intellectual property is also perfectly timed

Magazine is also celebrating the release of our 10th Issue as the

because the National Carnival Development Foundation (NCDF) has

mouthpiece of Trinidad and Tobago’s Masquerade Industry.

been heating things up with Costume Making Seminars in Tobago. So

Undoubtedly, the nation’s Mas continues to expand across the

if by chance you only think of Tobago Mas as sea, sun, and sand -

globe, and we are pleased to report that things are looking up. In

then think again! Also, this Issue gives a backstage tour of the Mas

fact, this time around we even oﬀer a special treat to all our

Gone Green Carnival Costume Exhibition. So join us for a detailed

readers with the chance to win Carnival 2016 Costumes courtesy

account of how the ﬁrst ‘green’/environmentally friendly slate of

of “YUMA Vibe”, “The Lost TRIBE”, and “Passion Carnival”. But hey,

costumes was brought into existence, and represents the precursor

this is just the icing on cake, because Issue 10 is simply a

for launching the nation’s foray into eco-conscious Mas.

masterpiece.
There is no question that Mas has entered the age of Bikini, Beads,
Do you enjoy rhythmic music, the kind that makes you tap your feet

and Feathers, but make no mistake, Traditional Mas is still dear to the

without even realising? Well, Mas Quarterly continues to shake

hearts of many. While some argue that we have been losing our way,

things up with a behind the scenes exclusive on the metal giant

and our creativity, TRIBE Carnival, our largest Band in the industry, is

known as “Republic Bank Exodus Steel Band.” Join us to learn about

working to reverse this perception by introducing its own Traditional

the band’s exploits directly from its Manager Mr. Ainsworth

Band known as “The Lost TRIBE.”

Mohammed, and be sure to ﬁre up a few of their powerful renditions,
compliments the ‘Land of Steel Pan.’

Moreover, Mas Quarterly sat down with Bernadette Nanlal of GBM
Associates in Arouca, who gave a phenomenal account of how her

Similarly, Mas Quarterly celebrates the release of Trinidad and

band has portrayed Traditional Mas in her region over the last quarter

Tobago’s Mas Export Manual to Europe, delivered as another

century. Things are looking up, Carnival 2016 here we come! Our

milestone project of the Mas Transformation Secretariat. Finally, our

Mas is growing, and even more importantly, our Mas is evolving into

Mas Fraternity is receiving the competitive tools they need, and via

its own special fusion of cultural depictions and modern revelry, with

the EU-CARIFORUM Economic Partnership Agreement (EPA), this Mas

today’s Masquerader at its core.

Export Manual will help catapult our Mas exports into a new era.
As we celebrate our 10th Edition Mas Quarterly expresses sincere
With increased exports expected in the near future, this Edition also

thanks to all advertisers, especially our newly signed Corporate

addresses some of the intellectual property concerns that apply to

Partners Massy Motors, and Beacon Insurance Limited. We also

the fun and freedom of ‘Trinbago’ Mas. Hence, Mas Quarterly sat

celebrate the support of Digicel IMAX, TRINRE, Republic Bank

down with Mr. Richard Cornwall – CEO of the Trinidad and Tobago

Limited, National Enterprise Development Company (NEDCO),

Copyright Collection Organisation (TTCO), for some clinical

Featheration Motif, YUMA Vibe, The Lost TRIBE, and Passion Carnival.

perspectives on the matter of “Who Owns Mas?”
Ladies and Gentlemen the show will go on, and Mas Quarterly
It’s always a pleasant surprise when the creatives behind our Mas

Magazine remains poised to tell the world all about it. Happy reading

ﬁnd welcoming environments in the unlikeliest of places. In honour

and see you again next quarter!

of this, we proudly present two special features on entities that are
blazing the trail. So, ﬂip to page 24 to ﬁnd out how “Digicel IMAX” is
doing its part to nurture cultural awareness/artistic talent, while page
38 tells the story of how Andros Belfontes built his “Ticket
Federation”, which grants access to premier Mas and Carnival
celebratory events throughout the nation.
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Ready, Set,

Export!
When we hear about ‘trade’ and ‘export’ what comes to
mind may be the buying and selling of products like spices
and grains, but in this instance something more exciting is
being exchanged, and it involves beads, feathers, and
support services all related to the ‘Greatest Show on Earth’
i.e. Trinidad & Tobago Mas!
Yes! The Mas Transformation Secretariat has done it again,
and continues to make history in the Mas fraternity of
Trinidad and Tobago. Stemming from their development
mandate and in support of making the Mas Industry
sustainable year round, the Secretariat has oﬃcially ﬁnalized
its Masquerade Export Manual. Not just any exporting
manual, but a manual of digestible summary guidelines
focused on engaging the European Market, and rooted in the
tenets of the EU-CARIFORUM Economic Partnership
Agreement (EPA). Importantly, the EPA mechanism facilitates
the trade and export of tangible products like costumes, as
well as the exchange of intangible services between Trinidad
and Tobago and Europe under a special category known as
‘Entertainment Services.’
So kudos to Trinidad and Tobago for once again leading the
way, as this Mas Export Manual will become a new strategic

By Adanna Roland

tool for pushing our Mas Practitioners to the next level by
helping them share their skills, talents, products and services.
Our supply of artistic talent is limitless and will easily include
elements like costume design, traditional character
performances, works of Mas, and even specialty training
services, for example, the art of wire bending. The world is our
oyster and as Trinidad and Tobago evolves into the leading
diversiﬁed Caribbean economy through strategic investments
in the Creative Sector, and increased creative trade exports,
the timing of this manual could not be more perfect.
This milestone all started with a mandate that led to the
historic Mas Trade and Tourism Mission to Europe of 2014.
One of the objectives of Mission 2014 was to foster
relationships which allowed the Secretariat to develop a Best
Practice Export Manual. Now it’s 2015 and after our second
European Mission (held in May), this has become a reality.
The Secretariat is pleased to release this manual which will
guide Mas Practitioners on how to export their ‘Works of Mas’
including the supporting ‘Entertainment Services’ to Europe
under the framework of the EPA.
Through several discussions, workshops and meetings, this
tool was encouraged and facilitated through the ﬁrst time

The door is now open for Trinidad and Tobago to regularize
conducting trade in creative works, formalize joint-business
relationships and boost cultural exchanges with the 28
members of the European Union. The Mas Export Manual is
another tangible step in helping our Mas Practitioners
materialize beneﬁts from cross border trade activities within
the Creative Sector. The contents of the manual cover areas
including, but not limited to:
Opportunities created by the EPA
Schengen Visa Developments
Exporting Mas-Related Goods
Investing in Europe
Trading Services with Europe
Types of Facilitated Business Persons
Activities of Facilitated Business Persons
Periods of Stay
EPA Cultural Cooperation

The aim was to produce a comprehensive, concise and
user-friendly document that Mas practitioners could easily
consult, and so non-trade language was used, as far as
possible. The manual also gives advice on the European
Cultural Protocol which will provide opportunities for the
exchange and/or development of cultural resources between
Europe and the Caribbean. No longer will our Mas
Practitioners have to sit and wish that they could have an
opportunity to showcase our arts and crafts internationally.
This export manual is a means of getting our work out there,
working hand in hand with other cultures. It’s the opportunity
to also develop our talents, interact with and contribute to
other versions of Carnival celebrations and make some cash
while doing it!
We may have once seen Europe as far-fetched land, but no
more, as triumph is within our grasp. Well my readers, thanks
to the Mas Transformation Secretariat and the National
Carnival Development Foundation (NCDF), simpliﬁed EPA
guidelines related to the Creative Sector now exist, and the
Secretariat we will deliver them to your doorsteps and
ﬁngertips. Not only is it easier to do business with Europe by
utilising tools like our Mas Export Manual, but as an added
bonus our business men and women can physically promote
their craft between Schengen countries without the necessity
of obtaining visitor visas. Now is the time, seize the
opportunity and collect your copy of the Mas Export Manual
to Europe today!
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Download our Mas Export Manual at:
http://www.mastranstt.com/documents/177-trinidad-and-tobago-mas-export-manual-to-europe

11

Our Mas Export
Manual to Europe

inclusion of Creative Industries in the EPA, with deﬁned
market access commitments. Realizing this opportunity, the
Mas Transformation Secretariat enrolled the services of Mr.
Lawrence Placide, an expert consultant in trade policy
matters, to prepare the export manual. The Export Manual
was made a high priority and is envisaged to be used as a
reference document for persons in the wider Creative Sector
seeking to ply their trade for European consumption. In a
nutshell, the manual is a compilation and simpliﬁcation of
the sensitivities and guidelines for exporting creative
products and services to Europe.
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republic bank

Steel Band
The Pan Behind Our Mas
By Roslyn Carrington

It is said, “When Steel talks, everybody listens.” Exodus Steel Orchestra, known as the “’Puna Band” because of their location
on the cusp of Tunapuna and St. Augustine, has a voice that is impossible to ignore. The band has the kind of competition and
performance track record that others envy, and international Steel orchestras try to emulate.

Like Exodus Steel Band, his roots are buried deep in the heart
of Tunapuna. As a boy he remembers listening to a band
called the Troubadours, who were just next door. His brother,
Amin played with them, and he, his siblings and neighbours,
practised on their instruments when they could. Still, though,
he doesn’t consider himself a musician. “But I love music, and
more speciﬁcally, Steelpan music.”
He talks about their early beginnings. “The band was formed
through a ‘breakaway’ from the Flamingoes in 1981, hence
the name, Exodus.” His early memories include their ﬁrst
national Panorama victory in 1992, and all others since.
“There are our three national Steelband music festival
championships, and our two world Steelband music festival

wins, especially at Madison Square Garden, New York, in
2005. We’ve also had several great international tours, and
Exodus was awarded Trinidad and Tobago's second highest
national award, the Chaconia Gold medal, in 2003, right after
our return from a historic tour of Japan.”
In receiving a national award, the orchestra joined other
cultural icons who have contributed to the development of
Carnival, such as the Witco Desperadoes, Bertie Marshall, Dr.
Pat Bishop and Peter Minshall. Speaking of Minshall, Exodus
teamed up with him to do the closing ceremony of the ICC
Cricket World Cup in Barbados three years ago.

“

The band was formed
through a ‘breakaway’ from
the Flamingoes in 1981,
hence the name, Exodus.

”

It’s challenging managing such a large group of highly creative
individuals, but Mohammed is unperturbed. “I meet
challenges using management tools and experience. I
demonstrate openness and frankness, and am consistent in
the way I deal with challenges. It goes a long way in earning
credibility, which, in turn, makes management of situations
somewhat easier.”
All players in the Mas industry look for ways to
monetise their skills and thus ensure they generate
the income needed to keep them going. Exodus is
no diﬀerent. But Steelbands in general are not in a
position to be entirely ﬁnancially self-suﬃcient,
and therefore they rely on corporate Trinidad
and Tobago for support.

While early players of most bands typically learned to play
from observing and rehearsing, Mohammed sees it as
essential that this new crop become music literate,

12

13

Ainsworth Mohammed, the orchestra’s manager and a
founding member, has been managing Exodus since 1996,
after his brother, Amin Mohammed — the founder and ﬁrst
manager — migrated to the Cayman Islands.

if the art is to continue to improve and the players to take
their skills and marketability beyond our shores. “The majority
still practise and perform by rote, but at Exodus, about 40%
are music literate. In addition, we have a music school for
young ones ranging in ages 5 to 21, called Exocubs, where
music literacy is included in the curriculum. The players are
also learning to sight read.”

M A S Q U A R T E R LY - I S S U E 1 0

M A S Q U A R T E R LY - I S S U E 1 0

The group is highly community minded, and very aware of
their social responsibilities to their immediate surroundings
and further aﬁeld. “We support all communities in Trinidad and
Tobago, as well as schools, churches and other Steelbands.” He
emphasises that there are no formalities to join Exodus: just
discipline, dedication and commitment to the organisation.

”

From their inception, Exodus was unsponsored. The band’s ﬁrst
sponsorship began around 2005. Three years ago, Republic
Bank came on board as the title sponsor, making life much
easier. However, they have been making their own eﬀorts. “We
have received permission to operate a bar, with a wine and
beer licence, to sell drinks on our premises.” But space is
limited for the placement of a bar, and in any case, the funds
received would still not be adequate. “Operating a Steelband
at our level is very costly.”
Like all Mas leaders, he has strong opinions on what he’d like
to see changed within Carnival to take the festival to greater
heights. Most notably, he is hoping for a “properly thought out
parade route, which must be eﬀectively managed. We should
eradicate the "privatisation" witnessed over the past two years
at the Socadrome. The entire landscape needs to be reviewed.”
Another element that has aﬀected their presence on the road
is the proliferation of recorded music, the volume of which

often drowns out the eﬀorts of the Steelband musicians. “Back
in the day,” he reminisces, “Steel bands were responsible for
the Road March. Now we’re being pushed out by the DJs. I
even have to take an additional truck with me, in front and
behind, to keep people oﬀ.”
The band operates all year round, taking part in all Steelband
events. “We have never taken a break. We have never missed
a Carnival.” They have done very well in competitions over the
years, both for the music and the Mas, as they even compete
in the small and medium costumed categories, often placing
in the ﬁrst three. “Unfortunately, performing on the road is
very costly, and appearance fees and prizes are never enough
to compensate for this, which is disgraceful. It’s more of an
expense than an income generating thing. We do it for the
love of being on the road; because we want to be part of the
Carnival.”
Despite the fact that Exodus is a household name locally, and a
beacon of Trinidad and Tobago culture overseas, Exodus has
also made modest contributions towards Mas abroad, by
focusing on winning hearts and minds with sweet ‘Trinbago’
Steelpan music. Notably, this is just the tip of the iceberg
because according to Mohammed, “one of our visions is to
include a Mas committee, whose focus would be just the Mas.”

“

”

Among their big plans are to embark on more international tours
in the near future and — naturally — to win Panorama 2016.

Exodus Steel Band: Ainsworth Mohamed
Eastern Main Road, Tunapuna, Trinidad and Tobago
Phone: 1 (868) 678 7106
Email: ainsworthmoh@yahoo.com

Among their past tours are appearances in the United Kingdom
and the United States, China, and to Morocco for the 35th
birthday party of the then Crown Prince, who has since
become King. Their most memorable overseas tour? “Japan
and Japan and Japan! It is a fantastic country, with great
people who are truly cultured, and who recognise and practise
the importance of interdependency.”
International tours are crucial in taking the story and
legacy of pan across the world. “The gospel of the
Steelpan has already spread internationally. This is
evident by the number of Steelbands worldwide.
Some countries seem to appreciate the music
more than we do in Trinbago. However, Trinidad
and Tobago is the mecca, and the world
acknowledges that.”

“Exodus is the only non-Port of Spain Steelband which
over many years gave the POS bands a run for their
money; consistently we are considered among the top
world Steelbands.
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“

Exodus is the only non-Port
of Spain Steelband which
over many years gave the POS
bands a run for their money;
consistently we are
considered among the top
world Steelbands.

We support all communities
in Trinidad and Tobago, as
well as schools, churches
and other Steelbands.
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Who owns
By Sheldon Waithe

The brilliance of Mas; a designer’s exquisite costume
brought to life by energetic masqueraders, dancing to
pulsating music composed by creatives.
Read between the lines espousing the freedom of Carnival
and you will notice the hint at ownership. It is a grey area
within Mas, yet it is being given increasing clarity by an entity
championing Carnival copyright issues and charting new
ground to bring this aspect of Mas in line with the global
standard of protection for the Creative Sector. The Trinidad &
Tobago Copyright Collection Organisation (TTCO) has been
in existence since August 2000 and started by pursuing
royalty payments for the East Indian genre of authors and
composers and then expanded into that of performers, as well
as the broadly termed area called ‘Works of Mas’. The TTCO’s
focus has increased tenfold under the stewardship of its
current CEO, Richard Cornwall - a living encyclopaedia of
copyright law and its place in Trinidad and Tobago Carnival.
Mr. Cornwall arrived at TTCO in late 2011, his passion for his
remit is matched by a forthright manner on the matter of
copyright; it is the perfect comportment required for the

job at hand. Eﬀectively introducing ownership in a genre such
as Mas - with its traditions of freeness cascading into global
infringements - requires a massive culture shift. Mr. Cornwall
and his team have the strategy and provided some answers to
the most pertinent question - “Who owns Mas?”

Mr. Cornwall replies, “A description of a Work of Mas has been
added to the Copyright Act and it takes into consideration the
designer, the producer, the bandleader, the music that is being
played and the masquerader. The deﬁnition given to us by the
IPO (Intellectual Property Oﬃce) is that all these elements,
when combined, constitute a Work of Mas and the right of the
Intellectual Property (IP) resides with the bandleader. He is the
owner of the IP.” Such deﬁnition is at odds with the perception
that once a masquerader purchases a costume it is theirs to do
with as they wish. It also begs the question - are bandleaders
aware of this development and do they register their creations
with TTCO? “The National Carnival Development Foundation
(NCDF) holds the direct assignment for over 350 Mas bands,
which they have assigned to us by way of being a client of the
TTCO, so we now hold those clients in terms of protection. The
bandleaders are aware of the role of TTCO, but as with
anything new, acceptance and incorporation takes time.” As Mr.
Cornwall points out, the number of activities involved in
producing a band, leaves one with little time to read and
understand how one’s creation is protected under the
Copyright Act, thus the relevant follow up ends up at the
bottom of the ‘to do’ pile. “Whether or not they feel this can be
of ﬁnancial beneﬁt to them, once we can have them working
symbiotically with us, we ﬁrmly believe it will present a
stronger position with regards to royalties.”

The ﬂip side is the cadre of organisations that would be
targeted by TTCO for infringing copyright. The media, online
posts and publications represent those most likely to (wilfully
or not), use a creator’s IP for personal monetary gain. How
aware are they of the implications and the need to adopt best
practice? Richard Cornwall perks up even more, “This is an
exciting topic for me, they are extremely aware because we
have been writing to them (the media) since 2004, I don’t think
any practitioner, unless they are new to the landscape, can say
they have not been informed. Most, if not all the leading media
houses, have been served caution letters as well as pre-action
protocol letters about one and a half years ago. The National
Carnival Commission (NCC) and other Mas associations are
being brought before the High Court by the TTCO on behalf of
the NCDF with approximately 6-7 million dollars in ﬁnes per
infringement.” Mr. Cornwall states that there are eﬀorts to
negotiate with these relevant bodies, “We are pursuing a form
of settlement with the NCC and we feel very positive that a
synergistic relationship will ensue between the NCC and the
TTCO in the future, as the NCC has already settled the license
fee for Dimanche Gras 2015.”

This leaves the never ending landscape of social media, where
an inﬁnite amount of Mas images and videos can be posted
and then grabbed by any entity for monetary gain. The TTCO
has its hands (and eyes) full trying to police this, but there is a
clear deﬁnition of the infringement. “I made a comment that
was misquoted by a local newspaper, which then made it all
the way to the New York Times. What I indicated is that when
you purchase a costume, the IP of the costume does not
belong to the purchaser. You cannot take that costume and
commercialise it. If you lend it to someone and they use it in
an advert, that is a commercialisation of the costume that has
not been cleared.” It’s a tricky concept and diﬃcult to get the
wider masquerading public to understand. Persons posting on
social media are not thinking of the potential impact upon
themselves once they excitedly show oﬀ their revelry. Mr.
Cornwall reiterates, “We have a lot of theft of images, if you
can be found (knowingly) culpable of these images being
stolen and it can be proven, you can be held liable.”

Naturally, there has been resistance from the public as it
appears restrictive to the status quo but equally, it provides
the scope of protection for the creators of these Works of Mas.
“If we can get the creators to join with us and present this
message it augurs well for the future.”
Mr. Cornwall knows that his organisation is breaking new
ground for the betterment of Mas and especially for the
creators and bandleaders. He states that TTCO is “planting a
long term crop” aiming to revolutionize this aspect of our Mas
and bring it into the 21st Century. The seedling of change may
not be totally popular now, but when the TTCO achieves full
harvest, Mas will blossom even more.
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Trinidad and Tobago Copyright Collection Organisation: Richard Cornwall, CEO
#1, First Street West, Montague Avenue, Trincity, Trinidad and Tobago
Phone: 1 (868) 225 8673 / 753 3347
Email: rcttco@live.com
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DESIGN,
BUILD AND
SHOWCASE
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The process started in February 2015. With an
extremely tight timeline of only 3 months and a
limited budget, the Secretariat set out to show
just how much could be done with
‘green’/environmentally friendly raw materials.
Enter Trevor Craigwell, prize winning costume
designer and master builder with over 25 years
experience in the business. Having been
familiarised with the aims of the Mas Gone Green
Initiative and keen to test his skills against
newer less environmentally harmful raw
materials, a deal was struck for
work to begin immediately
and design concepts were
the ﬁrst outputs to be
delivered.

Behind the
Scenes at Mas
Gone Green
By Kennedy Pemberton

You have already heard about the Mas Gone Green Baseline Study, and
we have already shared our vision for Mas to ‘Go Green’ in the National
Interest. This time around, allow us tell you a bit about what it was
actually like making prototypes of Masquerade costumes using
environmentally friendly materials. As with any undertaking, there
are always unforeseen circumstances that can throw you for a loop,
but if the plan is solid and its executors are dedicated, then it’s easy
enough to get things back on track with a little creativity.

This was no joke, a Carnival King, Queen,
Individual, Frontline, Backline, Kiddie and
J’ouvert costumes were all to be rolled
out by the end of May, and to add fuel
to the ﬁre, the Europeans were
coming! Yes, the unveiling of these
‘green’ costumes was perfectly
timed to coincide with the 2015
European Mas Trade and
Tourism Mission to Trinidad and
Tobago where 15 Senior
Carnival Oﬃcials from 13
European nations were
coming to talk business with
our local Mas Practitioners.
Costume designs started
rolling in by the second
week, and with input
from the Secretariat the
directive was given to

NCC Chairman Lorraine Pouchet and
Designer Builder Trevor Craigwell

ensure that the ﬁnal products delivered vibrancy and bling in
keeping with the spirit of our Mas. After all, which
masquerader would accept less pomp and pageantry simply
because their costume was better for the environment? By
name the costume designs began to be known as Celebration,
Dame & Lorraine, Gladiator, Peacock, Blues and Blues Junior,
Jazz and Jazz Junior, Music Chariot, Nector, Cave Man and Cave
Woman. Twelve babies, all being wonderfully made as test
subjects for spring-boarding our Mas into an environmentally
conscious era. Design phase complete, up next - we build!
With very few green raw materials available in Trinidad and
Tobago, the decision was made to send 2 scouts to China and
New York to select and procure the materials needed to bring
our ‘green’ costumes to life. Over the course of 12 days the
two member team visited 7 cities in China, 9 speciﬁc suppliers
and a materials trade show, in order to send materials back to
Trevor Criagwell. Similarly, 2 days in New York saw the scouts
beating the pavement in order to complete the shopping list
agreed upon with the designer. Within 10 days the supplies
started arriving via air freight, and the real work began.
Cutting, pounding, welding, stitching and fabricating on a
whim, all while racing against the clock. Tick tock, tick tock... 7
weeks had already passed and you could now see signs of life,
with costumes beginning to take shape in the workshop! One
could easily argue that never before had a designer/builder
been engaged in constructing such a diversiﬁed portfolio of
Mas Costumes, albeit ‘green’ costumes, all at the same time.
Picture this, one costume alone - the Carnival King, was
designed to tower 18 feet high and 24 feet wide, and as for
the Carnival Queen, her dimensions were also beﬁtting her
stature and status. But hey, in the Mas business anything is
possible, and better yet, when creativity starts to ﬂow you had
better strap in and hang on for the ride!
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In the blink of an eye we were at the doorstep of week 10,
and more workmen had to be brought into the team to ensure
that things didn’t fall behind. During the build process the 2
scouts that procured the raw materials abroad also made
unannounced visits to the workshop, just to get a vibe of how
things were progressing. Talk about pressure! As an added
bonus, visits to the workshop allowed the Secretariat to ﬁlm a
video documentary on aspects of the production process. So
be sure to check out the ﬁnal product available on
http://mastranstt.com/multimedia/video-gallery because it
turned out great.
In a ﬂash we were at week 12, one week away from unveiling,
and the team was working feverishly to ensure that the
mechanics of the Carnival King and Queen functioned
properly, and that the ﬁnal products were in line with the
Secretariat’s expectations. Alas, the story does not end there.
Costumes were being built in a warehouse, and a critical part
of the job included dismantling these costumes after testing,
transporting them to the exhibition venue and then
reassembling the costumes in time for the big show. Tick Tock,
Tick Tock. What was expected to be a smooth ride getting
costume components to the venue turned out not to be so
simple. The exhibition venue, the Centre of Excellence, was
booked for other events leading up to the unveiling, and
loading could only be done after normal working hours, which
really started around 7pm. Nonetheless, with a few truckloads
of parts, materials, and workmen, the move was complete. All
that was left now was to put the pieces back together…

We were 3 days before unveiling and what once may have
been an 8am – 4pm job was now running into the early hours
of the morning. You could see the signs of fatigue in the build
crew, and while costumes were being reassembled, one could
spy a group of dancers rehearsing their routine for modelling

the costumes on opening night. The venue was getting very
busy, items were being delivered, a stage was being
constructed, the decorator was laying out material and
cleaning personnel were in full swing for housekeeping.
If you didn’t feel the vibe before, then you could deﬁnitely
feel it now. The show was going to happen and there was
nothing anyone could do to stop it. Oh yea, remember those
Europeans we said were coming, well 1 day before opening
and 5 members of the delegation had already arrived, while
the others were expected to land by mid-afternoon. It was
now opening day, and the build crew was still making ﬁnal
passes on the costumes. Ten costumes were fully ready, and 2
were still receiving minor tweaks, when the visiting delegation
came in for a sneak preview. Before you knew it camera
ﬂashes were going oﬀ and delegates were posing with our
works of Mas! I guess we could expect this to hit social media
any time now. Luckily, the delegation quickly zipped oﬀ to
scheduled business meetings, and a few hours later the venue
was ﬁlling up with specially invited guests and dignitaries.
The stage was set, our costumes were environmentally
friendly, and the curtains were about to open on our 3-day
public exhibition. One day, May 27th 2015 will go down in
history as a deﬁning moment for Trinidad and Tobago’s Mas,
but for now the work continues. Mas is going ‘green’ and come
Carnival 2016 the Secretariat has a special treat in store for
both foreign and local masqueraders alike. So stay tuned,
because the best is yet to come.
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NEDCO Partners with
the National Carnival
Commission

How Do We

Support?

As part of NEDCO’s continuing efforts to fulfil its
mandate to steer the development of the Small and
Micro Entrepreneurship sector in Trinidad and Tobago,
NEDCO signed to a Memorandum of Understanding
(MOU), with the National Carnival Commission (NCC),
on 4th May, 2015. The MOU is part of the NCC’s goal
to make a business of the local Carnival Industry and
sees NEDCO partnering to become a major training
provider to NCC stakeholders. Signatories included
NEDCO CEO - Mr. Julien Henry, National Carnival
Commission (NCC) Chairman - Mrs. Lorraine Pouchet,
and NCC CEO - Mr. Michael Guyadeen.

$

LOAN FINANCING
BUSINESS ADVISORY
SUPPORT SERVICES
TRAINING

The business development initiative, the first of its
kind, will pave the way for entrepreneurs within the
Creative Sector, the Mas community, and several of its
affiliates to have access to a variety of
business-building services. These include but are not
limited to start-up and expansion loan facility services,
training services, advisory services, incubator services,
and knowledge/library services.

MENTORSHIP
INCUBATOR SUPPORT AND
“SEED CAPITAL” FINANCING

Let NEDCO support you from

IDEA to ENTREPRENEUR
To learn more about the MOU project, please contact the Head of ETIIC, Mr. Adwin Cox.
(868) 821 5800 ext 2208

acox@nedco.gov.tt

www.nedco.gov.tt

facebook.com/NEDCOTT
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security and you have the ideal location for a variety of
awesome special events, whether private or public in
nature. So when you think about DIGICEL IMAX, think
about foundation fundraisers, Carnival media launches, art
exhibitions and a whole lot more.
DIGICEL IMAX also oﬀers educational opportunities for
both children and adults with its IMAX classic ﬁlms.These
documentaries move learning from the blackboard to the
big screen, in a fun-ﬁlled, interactive 3D environment.
Moreover, through a strategic partnership with Atlantic
LNG, IMAX Trinidad has assisted in creating a unique
‘vehicle’ for learning that is extremely accessible to all
students, regardless of their ﬁnancial status or local
geographical location. Simply put, each semester
thousands of children are swooped away into a brand new
educational adventure that transforms the way they learn,
while proving diﬃcult to forget.

Importantly, blockbuster ﬁlms feature IMAX DMR, the
company’s ground-breaking digital re-mastering technology
that allows it to digitally transform virtually any conventional
motion picture into the unparalleled image and sound quality
synonymous with The IMAX Experience. Even ﬁlms that have
not been digitally re-mastered for the purpose of IMAX
screenings still pop more than the mind can imagine, when

featured on a screen that is 40 feet high! So go ahead, let
your excitement run wild, because if you dropped into
Trinidad to ‘play Mas’ during Carnival, visit friends and
family or for that all important business meeting, then you
are mere moments away from experiencing DIGICEL IMAX,
“The Largest Screen In The Caribbean!”
Our IMAX Trinidad theatre was constructed in 2011 and
launched its ﬁrst ﬁlm “Cowboys & Aliens” in August of that
year. With a seating capacity for 364 persons, IMAX
Trinidad not only has the largest Caribbean screen, but
boasts a lobby space with a 230 person standing capacity all comfortably housed at One Woodbrook Place. Add a
parking garage for over 500 cars and round the clock

Looking ahead to the future, our next objective is to assist
in continuing to educate both local and foreign entities
about the greatest festival in the world and what better
way to succeed at this task than by oﬀering our ‘Largest
Screen’ and facilities as a platform for the organizations
and creatives who want to entertain and educate the public
on the many layers of Carnival! Here’s a little secret...IMAX
Trinidad is currently negotiating several initiatives in the
ﬁelds of ﬁlm and design, when it comes to the celebration
of our Mas, Carnival, and wider cultural patrimony.
Don’t be left out of the fun, visit IMAX Trinidad today not
just to experience a movie, to become part of one!
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You would be hard pressed, in this day and age, to come
across anyone who doesn’t appreciate a good night at the
movies. The smell of freshly made popcorn, the indulgence
of that jumbo soda coupled with sugary snacks and the
shared energy and excitement of experiencing that
blockbuster or Oscar contender, are all crucial components.
Combine that with the company of friends, family or a
signiﬁcant other and a trip to the movies becomes an idea
that is novel, as well as it is classic! Now, take that warm
fuzzy feeling you get thinking about the movies, add it to a
sense of pride and wonder from witnessing debuts of local
cultural ﬁlms and artistic works like Carnival
documentaries and multiply it by 1000! That, good sirs and
ladies is what experiencing life in IMAX feels like!

Ever since its inception the IMAX Experience has
revolutionized the way we enjoy our ﬁlms. Whether it’s
Christopher Nolan’s “Dark Knight Trilogy”, the brilliant local
ﬁlm “Pan: A Music Odyssey”, a documentary on the wonders
of space or an educational ﬁlm about the migration patterns
of humpback whales, the IMAX format breathes a life into ﬁlm
that no other format in the industry can match. The
worldwide IMAX network is among the most important and
successful theatrical distribution platforms for major
Hollywood movies around the globe.

When it comes to celebrating the creativity of our Nation’s
peers, DIGICEL IMAX considers itself a front runner. Just
look at the screenings of the First Citizens Bank sponsored
documentary “Art Connect”, as well as “Pan: A Music
Odyssey” or “A Story About Wendy 2”, if you ﬁnd yourself
in need of supporting evidence. This year alone, IMAX
Trinidad oﬀered its space to the Africa Film Trinidad &
Tobago Organization for the premiere event of its
week-long festival where they screened “Timbuktu”, an
oscar nominated foreign ﬁlm that has never been screened
by a major theatre in the Caribbean. These events and
more are why Digicel IMAX, along with its respective
sponsors, tries its hardest to help support, promote and
showcase locally based initiatives that are all about adding
to the ever expanding global culture of Trinidad & Tobago.
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A Hybrid of the Old AND New

Mas’ expansion has been a bit too rapid for some over the past decade, resulting in complaints from a growing number of
quarters, including the National Carnival Development Foundation (NCDF), about the loss of creativity and the lack of
street theatre, which is quickly dissipating in the shadow of the all-inclusive bikini, beads and feathers behemoths that
now seemingly rule Carnival. Is there room for the nostalgia of a few short years ago, when Mas embodied a story, and
band sections were the rolling tapestry woven into the overall tale told by designers and portrayed by masqueraders?
Usually, one would expect the ﬂame of yesteryear to be carried by small bands, maintaining the ethos of Carnival’s roots
for a generation that lived through that type of festival. However, for 2016 the giant of Trinbago Mas has taken heed and
made the bold step of launching a band that encapsulates the best of both worlds. TRIBE’s Dean Ackin is accustomed to
being a trailblazer, a title which he wears as a badge of honour, and he is now set to take Mas down another route - or is it
return Mas to its roots? - with “The Lost TRIBE.”
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Ever attentive, Ackin has declared “The cries from the
spectators, social commentators and some masqueraders are
being heard...and TRIBE has been listening attentively. I heard
what the people are talking about, that we as a people or a
TRIBE are lost culturally. We are A LOST TRIBE! Mas has become
more of a street party and less about the artistry and theatre. I
feel that there is a place for both genres of Mas, but someone
needs to answer the call for change and revival of the latter and
for the industry to be less about producing costumes and more
about creating Mas.” After the creation of “BLISS” (a new brand
under his banner), and a new business arrangement with “Harts”
(one of his competitors), some are asking whether “The Lost
TRIBE” is just a new angle in the expansion of the TRIBE empire
or if Ackin is using his position to answer the call and bring
creativity back to Carnival. His reasoning becomes clear with
the explanation: “My love for Carnival is inbred in me. I grew up
in Woodbrook, as a child in the 1970’s and 1980’s I vividly
remember going to Victoria Square to see the major Mas bands

and the unbridled creativity associated with their costumes.
There was the glamorous perfection that was Wayne Barkley,
the vibrancy and movement of the Lee Young’s, the innovations
of Raoul Garib, and of course the theatrical mastery and
ingenuity of Peter Minshall.” With such names as inspiration,
there is little wonder about the impetus behind the project.
Ackin believes that looking to the past, is the way to change the
future. From his erudite position, he observes with depth,
“Tastes have changed, habits have changed, demands have
changed, but for many, Mas has not truly evolved. If the festival
is to truly evolve, then we must look beyond the commerce of
the festival and move towards the development of
sophisticated and distinctive design expressions that do more
than just present a pretty picture. They must evoke an emotion,
create an imprint on our psyche, and be memorable.” Clearly,
the plan is not to abandon the current formula, but rather to
marry the elements of today’s party loving all-inclusive, with

the showmanship of yesteryear’s artistry. According to Ackin,
“This initiative is really about bringing the festival back to the
golden years of Mas, when it was truly art on the move, when
Carnival was an emotion in motion on the streets of Trinidad
and Tobago.” The Lost TRIBE represents a maturity if you will; an
obligation to Mas on the part of ‘Ackin Incorporated’, which
given the length of time TRIBE has been on the road, provides a
nice symmetry with their coming of age. “It is tradition being
re-launched for a new generation of masqueraders. TRIBE
believes we have a duty to use our voice to assist where we can
in ﬁlling that void. This is our 12th year, so the clock has struck
12 and we want to start fresh from 1 again.”
The Lost TRIBE will indeed be an all inclusive band, but with
limited numbers of people. If the stage element is to return to
the streets then the character masquerader needs room to
perform. Design too, is crucial to the Lost TRIBE concept, and
with the idea of a return to the past spectacle comes the
modernism of using young creators. Thus, “The design team for
the Lost TRIBE is actually very young with the average age of
the designers being 26, which means that some weren’t even
around to see the golden years of Mas. It’s proof of a new
generation of Designer and a new generation of Mas. They
include a graﬃti artist, a fashion designer, a multimedia artist
and one of Bliss and TRIBE’s principal designers Mr. Valmiki
Maharaj, who was the creative lead on this project. I
congratulate him and the entire design team, which also
includes Anya Ayoung Chee as Co-Creative Director, for creating
a collection that has far exceeded our expectations and has us
very excited. Both the tradition and future of Mas is in very
good hands with these young creative talents.”
So, how is it being received? “The reaction thus far to a sneak
peak of our ﬁrst design has been overwhelming, and while they

say a picture paints a thousand words, a picture will not do
these costumes justice since their true beauty is in their ﬂuid
movements. The designs command that the masquerader plays
their Mas, takes ﬂight with spontaneous choreography and
immerses themselves in the experience, becoming a performer
for themselves and anyone privileged enough to witness their
performance.”
TRIBE has responded vigorously to the NCDF’s ongoing
advocacy for retaining creativity in Mas design. The 2014
advent of a new NCC regime has provided the opportunity for
intensiﬁed NCDF agitation, and it has become clear that the
NCC now sees the bigger picture of shaping Mas into a
Sustainable Industry. While some bands have been attempting
to keep creativity alive such attempts have predominantly seen
minimal industry-wide impact. However, as was aptly put by
Ackin in a conversation with NCDF Chairman Mahindra
Satram-Maharaj, “it’s not the Band, it’s the Brand!” that can
make the change happen. And TRIBE is the brand that intends
to create that resurgence.
Things are looking up! The idea is bold, innovative and a
welcomed concept, that ticks the right boxes. The Lost TRIBE
could be exactly what Mas needs to address the issues of bands
- and costumes - becoming replicas of each. This concept
provides the perfect outlet for our designers to take their craft
to the next level, while engaging in the art of storytelling. Critics
arguing a lack of artistic spectacle have now received an
answer, and masqueraders seeking to immerse themselves in
theatre, with all the modern facets of Carnival, have a rolling
stage that awaits. Carnival 2016, here comes THE LOST TRIBE!

The Lost TRIBE:
59 Alberto Street, Woodbrook, Trinidad and Tobago
Phone: 1 (868) 350 6219
Email: info@losttribecarnival.com
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By Sheldon Waithe
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is Poised to Heat Up
By Jean Paul Pouchet

When you think of Carnival and Tobago the next thing that usually comes to mind is a
quiet getaway. Relaxing in Tobago has long been seen as the alternative to ‘playing Mas’
in Trinidad. But what most people don't know is that Tobago also has a Mas tradition, on
a smaller scale, but just as creative and becoming just as passionate.
The Tobago Carnival Bandleaders Association (TCBA) in collaboration with the National
Carnival Development Foundation (NCDF) and the Mas Transformation Secretariat (Mas
Trans) recently held a Costume Design and Production Workshop in Tobago. This came
in response to a strategic assessment of the Masquerade Sector, undertaken by Mas
Trans and NCDF which highlighted a growing area of concern - the widening gap in
design and production between Mas in Trinidad and Mas in Tobago. TCBA, NCDF and
Mas Trans combined eﬀorts to address some of these challenges with this workshop
which included elements of training such as, design, prototyping, pattern making,
colour combination, construction and wire bending. The services of veteran Mas
designer and producer Michael 'Big Mike' Antoine were secured to facilitate the
training workshop which was held at the Fairﬁeld Complex in Bacolet, Tobago.

The workshop was a 4 day interactive programme which took
place on consecutive Saturdays and Sundays from the 6th to
the 14th of June. The challenge was issued and 27 Mas
Practitioners answered the call. The attendees were given the
unique opportunity to have one on one and group interaction
with one of the industries foremost Costume exporters. The
aim was to transfer knowledge to the Tobago Mas practitioners,
so that not only would the standard of Mas making in Tobago
improve, but also so they could begin the process of training
and assessing their ability to produce for export.
One of the challenges identiﬁed in Tobago for Mas
Practitioners is the signiﬁcantly lower price of the
costumes than exists in Trinidad. This limits the types of
materials that can be used in the costumes, as selling
prices are that much lower in Tobago. The training
sought to give the participants the knowledge of
various techniques that may be used to cost eﬀectively make
costumes to rival those available in Trinidad. The idea being
that when the costumes become more competitive in beauty
and quality, the Tobago Bands would receive the beneﬁts of a
higher selling point and/or increased proﬁtability.
The Workshop concluded with a Graduation ceremony which
included a presentation of the costumes that were designed
and produced by the Tobago Mas Practitioners. The Ceremony
was held at Bar Code Lounge where attendees were treated to
cocktails and ﬁnger food. The relaxed setting allowed the
graduates and their families to mingle with the specially
invited guests from both Tobago and Trinidad.
Trainee graduates were addressed by a cadre of Carnival
inﬂuencers such as Michael ‘Big Mike' Antoine - Bandleader of
Legacy; Ms. Jemma Bedlow - Chairman of the Tobago Carnival
Bands Association; Mr. Mahindra Satram-Maharaj - Chairman of
National Carnival Development Foundation/Mas

Transformation Secretariat; Mrs. Lorraine Pouchet - Chairman
National Carnival Commission and Dr. the Hon. Lincoln Douglas
- Minister of The Arts and Multiculturalism.
The overall feedback by organisers as well as participants was
positive. The Mas Practitioners commented that the workshop
has provided a much needed shot in the arm for Tobago Mas
and due to the success of this workshop the organisers have
begun plans for similar workshops to be hosted in the near
future. The continued support of all the National Stakeholders
in this endeavour is critical and seems to be coming together
nicely.
Tobago will always retain its popularity for the traditional
Carnival Cool Down but pay close attention as Tobago Mas is
poised to heat up!
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TRIBE BAND LAUNCH 2016
Carnival Band Launch 2016 is here!
We have teamed up with our friends at Real Vibes to
highlight all the beautiful colours, feather works and
body wear of your personal favourites and what you
Carnival lovers can expect to see on the road. Enjoy!
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HARTS BAND LAUNCH 2016
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FANTASY BAND LAUNCH 2016
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BLISS BAND LAUNCH 2016
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Krishna
Elliot

PASSION BAND LAUNCH 2016

34

35

YUMA BAND LAUNCH 2016
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G.B.M
Associates
The G.B.M Associates team has been around for over a quarter
of a century (1989 to the present) and has, throughout the
years, maintained the reason for its existence – oﬀering its
masqueraders the best Carnival and Mas experience it can oﬀer.
"It's a family team" Nanlal explains, "I do traditional Mas
because this is what I know Carnival to be. My band is diﬀerent
because it's not about the 'prize' or 'competition’. It is free for
all for the masqueraders to enjoy the creativity, culture, arts,
and music."
But how and where did it all begin? "My band started as a

By Carol Quash

kiddies band in 1989 with the little children from my
kindergarten school," she explains. The children took part in
the Kiddies Carnival event at the Arouca Catholic Church
grounds with father Joe Harris. "It was for the boys and girls,
many of whom were just three to four years old, from
1989-1995, with an aﬀordable cost of $20 per child."

reaching a new high by
placing ﬁrst in both Arima and
Arouca with “Flag Fantasy”.
Although she was extremely
proud of her achievements, she did
not stop dreaming.

But when the Arouca Carnival Committee launched its
competition in 1996, Nanlal decided to up the ante. "I decided
to take my designs to a higher level and brought out a band for
adults. Carnival had returned to Arouca in a big way thanks to
Mr. Jack Warner. In addition to taking my masqueraders
through the streets of Arouca I wanted to step further and so I
competed at the Arima and Tunapuna Carnival competitions,
taking many of the top ten prizes over the years."

"My presentation “Treasures of T&T” in 2002 bought me my
ﬁrst place hat-trick in Arouca, Arima and Tunapuna!” The year
2002 was declared the year of Bernadette Nanlal, a name that
is today respected among the masquerading tribe of east
Trinidad.

In 1998 her presentation, “Another Shade of Blue”, won her
second place in Arouca and third place in Arima. The following
year her presentation “El Dorado the City of Gold”, landed her
the ﬁrst place in Arouca and second in Arima. In 2000 her
presentation “The Five Elements” was another winner, copping
ﬁrst place in Arouca and second place in Arima. 2001 saw her

In 2003 “Rays of Light” won ﬁrst place in both Arouca and
Tunapuna and third place in Arima. In 2004 “Tribute to Arouca
Carnival” again emerged winners and this winning streak went
on to continue for another 7 consecutive years.
Nanlal says she and Cheryl-Ann Garcia are the band's
designers, and preparation for her winning presentations
begin in January. "I attract 150 masqueraders annually," all of
whom parade from Lopinot Junction to Kantac Plaza, then to

Golden Grove Junction. "We must pass twice to be judged, but
most of the crowd is normally at Kantac Plaza where all the
action takes place."
Nanlal loves designing and bringing the costumes to life. "My
enjoyment comes the day of the parade when I see my
presentation being displayed and the masqueraders having
fun." So much so, that she works hard to raise funds needed to
bring her band out. "My organization is non-proﬁtable. With
the help of fund raisers and part sponsors from Lopinot
Supermarket and Prestige Power Structures (music),
masqueraders are able to enjoy the beauty of Mas free of
charge."
When asked about the future of the band and Mas she said, "I
will continue with the traditional Mas and hope that my band
grows." And when 2016 Carnival rolls around, what will
Bernadette Nanlal be presenting? "As of the name for next
year, I still have to think about it, or maybe dream about it!”
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G.B.M Associates:
#18 Guererro Street, Lopinot Settlement,
Lopinot, Trinidad and Tobago
Phone: 1 (868) 669 2463 / 702 4156
Email: bernadette.nanlal.trini@gmail.com
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Some people use their dreams to try to win jackpots, while
others derive spiritual messages from theirs, and then there
are those like Bernadette Nanlal, band leader of the Lopinot,
Arouca-based G.B.M Associates, who uses her dreams to
infuse her creative side. "The inspiration and designs of the
costumes comes from my theme. I sometimes get my theme
from my dreams, and from there I brainstorm and ﬁnd all the
ideas and put together the designs," Nanlal tells Mas
Quarterly.

building a
legacy on
dreams

From Commoner to

Ticket Guru

The
Rise
of
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Although he has the respect of promoters today, Belfonté tells
Mas Quarterly that Ticket Federation was inspired by a group
of practitioners, who some promoters saw as a threat –
scalpers – and was born out of the fundamental concept of
demand and supply.
Belfonté explains that in his early University days back in
1997/1998 he used to buy tickets for events and re-sell at a
marked-up price, “Within a year I was branded the White-Collar
Scalper,” Belfonté says with a mischievous grin. “This all began
when one day someone approached me on campus and asked
if I could source 12-15 tickets for his football side. I acquired
the tickets from a committee member at the time and sold
them to him. In return the committee member gave me a
complimentary for selling the quantity of tickets. Everyone
beneﬁtted.”

By Carol Quash
Gone are the days of jumping in your car, a bus, or a maxi and going to ticketing
outlets or box oﬃces to secure tickets for an event. With new age ticketing systems
you can now purchase your event tickets with just a click. Just ask the man behind
the popular TicketFederation.com website, Andros Belfonté.
Ticket Federation is the largest ticketing site in Trinidad and Tobago. You can order
and sell tickets or ﬁnd information on all of the main Carnival events, as well as
access a full Carnival schedule, which is dubbed 'the most circulated document in
Carnival history'. This accurate schedule is updated weekly making it the number
one choice for patrons, promoters and sponsors.
"When the site was launched in 2009 we advertised ﬂiers for events. Each ﬂier
included the name of the event, date, venue, time, cost, the promoter and a
brief description of the event. Eventually we modiﬁed the site in 2012 to
accommodate online ticket sales as well as facilitating payment by PayPal.”
Today the website advertises over 150 Carnival events, 30% of which are
advertised with the ability to do online purchases. “All the tickets on my site
are sold at cost price, however, if you are doing e-ticketing, there is a 10%
service charge that goes to Ticket Gateway, which is the portal through
which payments are made.” Ticket Gateway, is a Canadian based company
that handles ticket sales around the world. "They go the extra mile to
ensure that ticket purchases are legitimate and in instances where fraud
is suspected, they undertake a rigid supplier re-veriﬁcation process. The
company is so conﬁdent in the credibility of its service that it guarantees it
will absorb the costs in any case of ticketing fraud.”
Among those who make good use of the site are the promoters of Panorama,
Yuma, Tribe, Island People, Jamboree, Caesar's Army, Fall Out, Yorke, Hyatt Lime
and Sunny Side Up to name a few.

“Later that week I attended the event and saw the same
gentleman selling the tickets at $40 more than the face value.
At ﬁrst I thought that this must be illegal but upon investigation
I realised that there were no laws restricting the resale of
tickets. I started to invest in buying my own tickets for resale as
I acquired the 6- TICKET (684-2538) phone number and began
using it as a hotline. At this point I was already blacklisted by a
few of the committees. The irony of all this is that today those
same committees advertise on my website. That is another
story in itself but hinges on the fact that if you don’t advertise
on my website, your competitor will.”
Belfonté highlights that there is so much more to Ticket
Federation than buying and selling tickets. “It is a one stop
shop. We design and print ﬂiers and tickets, we market the
events via social media and we oﬀer gate management services
(scanning tickets at the door). We also have a box oﬃce located
on the corner of De Verteuil Street and Ariapita Avenue. Since
the launch of the website in 2009 we have managed to acquire
3-TICKET, 4-TICKET and 7-TICKET as additional hotline numbers
which are all manned by staﬀ 24 hours. We have an active
fanpage which boasts 30,000 plus fans and we are constantly
connected to our clientele via social media.”
Belfonté assures that tickets printed by his sister company
Ticket Gateway are near impossible to duplicate as they have
four main points of security. "The days of counterfeiting tickets
are over. Tickets have become hard to duplicate. Basic tickets
have barcodes printed on paper or plastic. Most of our
competitors use these. However, our tickets have holograms,
scratch to reveal and ultra-violet markings along with the
barcodes." When his team is on gate management duty,
Belfonté tells Mas Quarterly, the use of its top of the line

wireless scanners, which are all syncronised, enable them to tell
exactly how many people are in the event at any given time.
"We don't rely on Digicel or Bmobile networks, we set up our
own wireless network.”
He says it’s win win for everyone. "People want easy access to
tickets. Ticket Federation allows promoters to advertise their
events on a platform with other events whether big or small.
They are also given a free secure online payment link should
they choose to sell tickets online and they are included in the
Carnival schedule and weekly newsletters.”
Although he has separated Ticket Federation from scalping,
Belfonté still maintains a close relationship with scalpers, who
provide valuable insights into the happenings outside several
events. He partially credits the hike in cost of tickets to scalpers
because promoters are now able to gauge how much a patron
is willing to pay for a ticket. "Scalping is like insider trading. I
made a lot of money from it and I have no regrets. When asked
whether a scalper can hurt a promoter or an event, Belfonté
says, “Not really, a scalper pays his money up front for tickets.
It’s a sale. If he sells or does not sell the tickets the promoter
makes money either way. Only promoters that are concerned
about a certain quality or type of crowd in their events become
concerned because now their tickets are in the hands of a
stranger to sell to whom they choose.”
But to promoters who still see the need to try to safeguard their
tickets from being counterfeited by individuals, Belfonté oﬀers
this advice: "Print secure tickets with holograms and UV that
can't be duplicated. A bar code is not enough." To patrons who
want to avoid buying counterfeit tickets from scalpers: "Know
what your ticket should look like. On our Fanpage we have
included a 'Know your Tickets' section for this reason. My best
advice is don't buy paper barcode tickets from anyone."
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Ticket Federation: Andros Belfonté
Corner Ariapita Avenue and De Verteuil Street,
Woodbrook, Trinidad and Tobago
Phone: 1 (868) 688 8888 / 6 TICKET
Email: info@ticketfederation.com
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fun in the SUN
LET’S FACE IT: EXERCISING IN A GYM CAN BE BORING, EVEN DISTRESSING. THE HEAVY GYM BAGS,
OVERCROWDED SPACES AND TRAFFIC WOES HAVE FORCED MANY OF US TO STAY CLEAR OF THE CLUBS.
BUT IN THE CARIBBEAN, WE ARE BLESSED WITH GORGEOUS TROPICAL WEATHER AND BREATHTAKING
LANDSCAPES, CREATING A NATURAL FRANCHISE OF OPEN-AIR GYMS. IN THIS ISSUE, LET’S BREATHE EASY,
DROP THE GYM ROUTINE, AND EXPLORE WHAT KIND OF EXERCISES WE CAN DO OUTDOORS.
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Duck walks are simple to do, but don’t be fooled - your thighs,
hamstrings, buttocks and calves will get a tough workout. Squat
down until your thighs are parallel to the ground. Hold the
position, and start walking. Go 10 steps forward and then
duck-walk backwards to your starting point. Repeat, and feel
your lower body muscles burn. Adventure-seekers can try going
lower with the hips, or duck-walking up a slight incline. But be
careful: you need to maintain your balance.

If you are looking for an intense workout, “boot camp” training
may be for you. This is a type of “extreme” programme offered
by some trainers and adventure racing clubs. But be prepared:
you’ll be working out like you are in the army - rock climbing,
hand-to-hand mock combat, running through trails, and the
like. The motto of these adventurous types is, “No pain, no
gain.”

Walking lunges are another effective exercise for thighs,
hamstrings, buttocks, and the ‘tie-in’ area where the hamstrings
connect to the buttocks. When fully developed, this area brings
a shapely contour to the buttocks and legs. Professional
bodybuilders know the benefit of walking lunges and you can
sometimes spot them doing walking lunges with a barbell. For
the rest of us, though, no equipment is required! With hands on
your hips, and legs shoulder-width apart, take a giant step
forward. Land on your heel, then forefoot. Next, lower your
body by flexing the front knee and hip until the knee of the rear
leg is almost in contact with the ground. Keep your weight on
the forward leg, using the rear leg for balance. Now take another
giant step and bring the rear leg to the front and repeat.

SAFETY ALWAYS
Outdoor training has many benefits including fresh air,
vitamin D from the sun’s rays and scenic sights. But
always be safety-conscious. Apply your sunblock,
wear sunglasses and insect repellant and avoid
deserted areas. Always let someone know
your planned route in advance, and if
possible, enjoy your all-natural
workout in the company of a
friend. What better way to have
fun in the sun?

CARDIO TRAINING

RESISTANCE TRAINING
Chin-ups and pull-ups can be done using anything from a
low-hanging (but sturdy!) branch to playground equipment.
Some areas have exercise trails and fitness parks with
chin-up bars placed along the course.

Push-ups are the foundation exercise for upper body
strength and muscle tone. Always one of the most effective
exercises, somehow push-ups have gotten lost in the indoors
world of chest press machines and exercise benches.
Alternate between three basic variations - standard grip
(hands shoulder-width apart), wide grip and close grip - to
ensure maximum muscle stimulation to the chest,
shoulders and triceps. To increase difficulty, elevate your
feet on a bench. Or, if your arms are not ready for a full
push-up, start with modified push-ups. Keeping the body
straight, keep your knees on the ground instead of rising up
on your toes.
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The outdoors offers a wide range of cardio options: running,
jogging, speed-walking, swimming, kayaking and cycling.
Mix and match to suits your schedule and fitness level.
During the week, running and jogging may be easier
choices, while on weekends, you may have more time for
kayaking or swimming.

Incorporated in 2011 under the Trinidad and Tobago Companies
Act, the Mas Transformation Secretariat was formed to implement
the projects emanating from the National Carnival Development
Foundation's (NCDF) Strategic Transformation Plan. Thus, the
Secretariat is mandated to transform the Masquerade (Mas)
component of Trinidad & Tobago’s Carnival from being viewed
as just a Cultural Activity into a Sustainable Industry.
The Secretariat continues to partner with several Private and
Public Sector Entities and some of its successes to date include:
1. The conceptualisation and publication of Mas Quarterly
Magazine - the ONLY Magazine that highlights the Business of
Trinidad and Tobago’s Masquerade (Mas) for Global Export.
2. The development of Standards and Quality Criteria for Mas with
the National Training Agency (NTA).
3. Completing Phase 1 of the ‘Mas Gone Green Initiative’ by
undertaking a Baseline Study and Green Carnival Costume
Exhibition as tangible steps towards ensuring that Trinidad and
Tobago’s Mas becomes 100% Environmentally Friendly within the
next 3 – 5 years.
4. The Development of the BSc. Degree in Carnival Studies with
University of the West Indies (UWI) Centre for Creative Arts.
5. Planning and implementing the first and ONLY Mas Trade
Mission to Europe, focusing on Paris, France and Rotterdam,
Netherlands.

Contact Mas Transformation Secretariat:
Oﬃce:
59 Churchill Roosevelt Highway,
St. Augustine, Trinidad and Tobago W.I.
Mailing:
P.O. Box 5139, St. James,
Port of Spain, Trinidad
and Tobago W.I.

Interested in submitting articles
or advertising in Mas Quarterly?

P: 868.223.4687
F: 868.223.8722
E: info@mastranstt.com

42

TR AN S F O R M I N G

M A S

IN T O

BU S I N E S S

2K16 COSTUMES
C

O

U

R

T

E

S

Y

PASSION CARNIVAL
THE LOST TRIBE
YUMA
HOW TO ENTER

COMPETITION RULES
• Competition begins Thursday October 1st, 2015.
• Maximum of 1 entry per person, and only for participating bands.
• Entries that only meet some of the criteria will be disqualified from winning.

1

‘Like’ the Mas Quarterly Facebook page AND
‘Sign Up’ to join the Mas Quarterly mailing list.

2

Write a comment for Mas Quarterly's Facebook page,
telling us which 'Backline Costume' you love from any
participating band, and why, in 50 words or less.

• Competition is open to all persons worldwide, but winners must collect
their costumes from the respective bands in Trinidad and Tobago.
• Participants must be at least 18 years or older.
• All entries must be made by midday on Monday November 30th, 2015.
• Winners will be announced on Wednesday December 2nd, 2015.
• Winners automatically grant Mas Quarterly Magazine the rights to use their
name, images and likeness for promotional purposes, including but not
limited to being featured in Mas Quarterly Magazine.

Example: I love Cotton Candy in Yuma because blue is my favourite colour, and like the snack I am
sweet, attractive to all, and come Carnival 2016 I will rule the road. #YumaCarnival #MasQuarterly

• Posts/Comments with the most likes will be adjudged the winners.

3

Add the following taglines to your comment before posting it:
1. Hashtag + your band choice + Carnival
(e.g. #TRIBECarnival) AND
2. #MasQuarterly

• Costumes cannot be sold or transferred to anyone besides the winner.

4

Share your post, and encourage your friends to like your
post in order to win the 'Backline Costume' you love.

• Winners will receive the costume that their post spoke about, subject to
availability, or the next best available alternative.
• Posts should not be sexual in nature.

THIS PROMOTION HAS BEEN
APPROVED BY THE NLCB.

